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Lucas Sawmill Visit

A very popular visit was to the Wooragee Lucas Mill
factory where the famous Lucas portable sawmills
are manufactured. This is a small family business
and we were met and shown through the mill by
Warren Lucas, son of the founder. But before I start
I want to share with you some of their story, plus a
few thoughts which will bring the true signifi cance of 
this very successful sawmill concept into focus. The
Lucas family have been farmers since their Grand-
father settled on their current property and started
to make their living from sheep and in recent times,
cattle. The property also had millable timber and so
they started to harvest, mill, and market their timber.
They started with a bench saw but eventually came to
the realisation that hauling and manhandling logs to a
central point for milling had ‘hairs on it’. So they set
about to build a portable mill which they could take to
the fallen log.

The result was the Lucas Mill, of which there are
now 14,000 machines in use on every continent of
the world— manufactured on their property—in
modest sheds which have ‘grown like topsy’ as they
progressed. They now produce a circular saw mill,
with slabbing, planing and stone cutting attachments
available. The true marvel of this machine is that
all the components of this revolutionary mill can be
transported on a tray-back utility to the log and be
assembled by one person. It is capable of cutting logs
up to a diameter of fi ve feet (1.5 m) and 47 feet (~14.3 
m) long. Thousands of Lucas sawmills are now being
used in every continent of the world to mill trees
where they are felled and cut into lumber—lumber
which can be carried out of the forest with a minimum
of devastation to the natural environment of the forest.
Nothing which is heavier than one person can carry is
taken either into, or out of the forest. This represents
a revolution in forest management and is making it
possible for small enterprise operations, with very
low capital outlay, to sustainably harvest and market
lumber.
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The Hovell Tree
river red gum
(Eucalyptus camaldulensis)




